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Governance Intelligence — Copilot Edition (Al)

Gain Visibility, Control, and Conversational Governance Across Your Automation
Landscape

The Copilot Edition extends governance beyond intelligent analysis by introducing
conversational insights over your automation inventory. Leveraging Al within your
tenant, the solution automatically generates contextual flow summaries, extracts
meaningful keywords, and evaluates complexity levels for each flow.

These insights are stored directly in the centralized inventory and made accessible

through a Copilot Agent, enabling natural-language exploration, deeper governance
evaluation, and improved operational risk awareness.

The Business Problem

As organizations scale their adoption of Power Automate, flows multiply rapidly across
environments, departments, and teams — creating significant visibility and governance

gaps.
Most organizations struggle with:

e No centralized, historical inventory of all Power Automate flows
e Unclear or outdated ownership of critical automations
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e Business-critical flows operating without structured oversight

e Increased security, compliance, and operational risk

« Manual audits that are time-consuming, inconsistent, and reactive

« No Al-driven interpretation of flow purpose or operational complexity

o Manual effort required to assess governance relevance and risk exposure
« Limited ability to explore automation data conversationally

Leadership often asks fundamental governance questions:
« How many flows exist across the tenant?
e Who owns them?
« Which flows are business-critical?
e Are there unused, orphaned, or high-risk automations running?

The challenge is not the absence of data — it is the absence of structured intelligence
and conversational visibility to interpret it reliably.

The Solution

Flow Inventory Email + SharePoint Logging bridges the visibility gap by combining
automated email reporting, centralized SharePoint logging, and Al-powered intelligence
— delivering both instant visibility and persistent, audit-ready governance data.

« No manual effort

e No spreadsheets

e No dependency on individual environments

e Al-generated Flow Summary, Keywords, and Complexity
« Copilot-enabled conversational insights over the inventory
o Fully automated, governance-ready solution

By the start of each workday, flows are inventoried, enriched with Al insights, logged in
SharePoint with upsert logic, and summarized in an executive-ready email report.

Clear, reliable, and conversational governance insight — delivered automatically.

What This Means for the Business

Executive Visibility

¢ Consolidated, tenant-wide view of all Power Automate flows across environments
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o Clear understanding of automation footprint and trends over time
« Al-enriched insights accessible through Copilot for executive-level exploration
« Reliable data supporting informed, strategic decision-making

Governance & Risk Reduction

o Detect flows without proper ownership

« ldentify automations that may violate governance or compliance policies
« Highlight high-complexity or business-critical flows using Al assessment
e Reduce operational risk from undocumented or orphaned automations

Operational Efficiency

« Eliminate manual inventory and audit processes

e Save significant administrative effort each month

« Enable natural-language queries via Copilot instead of manual data analysis
« Shift from reactive firefighting to proactive governance

Persistent & Scalable Automation Strategy

« Centralized SharePoint logging with upsert logic ensures audit-ready historical
data

« Scales with increasing automation adoption without losing control

o Establishes an Al-powered foundation for a mature Center of Excellence (CoE)
model

Key Capabilities

« Automatically scans all Power Automate environments (tenant-wide coverage)

o Generates a structured, centralized inventory of flows

« Sends formatted, executive-ready email reports to configured recipients

e Logs inventory into a SharePoint list with upsert logic to prevent duplicates

« Creates dynamic SharePoint views (Active, Inactive, Suspended) with optimized
filters

« Applies column indexing and formatting for performance and readability

¢ Runs on a scheduled, business-friendly off-hours cadence

« Designed for Admins, CoE teams, and governance stakeholders

e Fully automated after initial deployment

Al & Copilot Intelligence Layer
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e Al-Generated Flow Summaries — Produces concise descriptions of each flow’s
purpose

o Al-Extracted Keywords — Identifies contextual keywords for governance and
operational insights

o Al-Assessed Complexity — Classifies flows as Low, Medium, High, or Very High
for prioritization and risk evaluation

o Copilot Agent Integration — Enables conversational querying and insights over
the Flow Inventory list

Solution Architecture & Data Structure (High-Level)

This solution follows a governance-first architecture designed for scalability,
performance, intelligence enrichment, and long-term maintainability.

Architecture Overview

The Copilot Edition consists of three integrated components:

1. SharePoint Inventory List Provisioning (One-Time Setup)

A provisioning flow that automatically creates and configures a governance-ready

SharePoint inventory repository with structured metadata and optimized views.

2. Scheduled Flow Inventory Engine
A scheduled Power Automate flow that:

e Scans flows across environments (tenant-wide)
« Generates a formatted executive email report

e Logs and maintains inventory data in SharePoint
« Applies upsert logic to prevent duplicate records

3. Al Enrichment & Copilot Layer
Post inventory collection:

« Flow definitions are processed using Al

« Summary, Keywords, and Complexity are generated

« Intelligence outputs are written back to the SharePoint governance repository
« Copilot Agent enables conversational access to the enriched inventory

Once deployed, the entire process operates automatically without manual intervention.
Structured Inventory Data Model

The SharePoint inventory list is provisioned with a structured metadata framework
designed for governance intelligence and conversational exploration.
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Governance Inventory Structure
The centralized repository includes structured metadata covering:

Flow identification and unique referencing

Operational status and lifecycle tracking

Environment mapping

Creation and modification history

Al-generated flow summaries

Contextual keyword enrichment

Al-based complexity classification for governance prioritization

The full schema documentation is included in the deployment package.

This structured and Al-enriched approach ensures clean, reliable, actionable, and
Copilot-ready governance data.

Connectors & Licensing Requirements

Governance Intelligence — Copilot Edition is designed to operate primarily on standard
Power Platform capabilities while introducing Al and Copilot intelligence within the
Microsoft 365 boundary.

Connector Requirements

Standard Power Automate administrative connectors

SharePoint connector (standard)

Al Builder (for intelligence enrichment)

Copilot Studio (for conversational agent integration, where applicable)

Licensing & Credits

« No premium connectors required for inventory collection and logging

e Al Builder credits required for Al-generated Flow Summary, Keywords, and
Complexity classification

e Appropriate Copilot / Copilot Studio licensing required for conversational agent
capabilities

All components execute entirely within your Microsoft 365 tenant boundary, ensuring
governance alignment, data residency control, and enterprise compliance standards.

Upsert Logic & Data Integrity

To maintain data accuracy, the solution implements a unique identifier—based upsert
mechanism.
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This ensures:

e No duplicate records
e EXxisting flow entries are updated automatically
e Inventory remains clean and consistent over time

Pre-Configured Views for Governance

The inventory list includes ready-to-use governance views designed for operational
analysis.

Administrators can quickly filter and assess:

All flows across the tenant
Active flows

Inactive flows

Suspended flows

These pre-configured views provide immediate visibility into automation health without
additional configuration.

Performance Optimization

The solution automatically applies indexed columns to ensure optimal performance,
even in large-scale environments with hundreds or thousands of flows.

List formatting and dynamic state color coding are also applied during provisioning to
improve usability and clarity.

No manual SharePoint configuration is required.
Demo Flow Inventory with Data
Standard Flow Inventory Report — SharePoint Governance View

This demo showcases the standard Flow Inventory view within the centralized
SharePoint governance repository.

The report provides a structured and filterable view of core automation metadata,
including:
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e« Flow Name

« Flow State

e Created Date

o Last Modified Date
e Environment Name
o Created By

This view delivers a clean, reliable snapshot of your tenant-wide automation footprint,
enabling administrators and governance teams to quickly assess ownership, lifecycle
status, and environment distribution without relying on manual exports or environment-
level reviews.

PAFlowInventoryAl + Y £ [F = 0lAlFlows ~ 02 Active Flows 03_Inactive Flo.. = 04 Suspended.. » +

Title State CreatedDate () LastModified (& EnvironmentName CreatedBy

 Started .
2/1/2026 2/8/2026 Prod for Demo Lab Admin 2

X Stopped )
2/8/2026 2/8/2026 Prod for Demo Lab Admin 2

Al-Enriched Flow Inventory Report — SharePoint Governance View
This demo highlights the Al layer within the SharePoint Inventory list.
In addition to standard inventory columns such as:

¢ Flow Name

+ Flow State

e Created Date

« Last Modified Date
« Environment Name
o Created By

The solution automatically populates Al-generated intelligence fields, including:
e Flow Summary — A concise description of the flow’s functional purpose
o Keywords — Contextual tags derived from the flow definition

o Complexity Label — Classification as Low, Medium, High, or Very High

This Al-enriched governance view transforms raw inventory data into structured,
actionable intelligence directly within the SharePoint repository.

© Copyright 2026-Present & global-sharepoint.com & Microsoft Techy YouTube Channel


https://global-sharepoint.com/
https://www.youtube.com/@MicrosoftTechy

Governance Intelligence - Solution Overview Global SharePoint | Microsoft Techy

E LR (O Editin grid view ) Undo [ Share G Copylink & Export ~ Forms == @ D Details ~
Al Layer
PAFIowInventoryAI Ir Y = [ = 0L_AlFlows - 02_Active FIowsG)S_Inadive Flo... | 04 Suspended ... > —+ Add view
a
Title I;b'«lSummaryr Keywords Complexity I '

Note: In the above inventory list, the entire inventory setup is fully automated —
including list creation, column provisioning, dynamic view configuration, and list and
column formatting. No manual SharePoint configuration is required.

Automated Inventory Email Report — Live Demo

Below is a sample of the automated Power Automate Flow Inventory email report
generated by the solution.

The report provides:

e Total number of flows scanned
o Total number of environments scanned
e A structured flow details table including:

Flow Name

Flow State

Created Date

Last Modified Date
Environment Name
Created By

o O O O O O

This executive-ready email delivers instant visibility into your automation landscape
without requiring manual report generation or dashboard navigation.
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[l Power Automate Flow Inventory Report

% Lab Admin 2 © 4 Reply % Replyall > Forward &
To: ® Lab Admin 2 Sat 2/14/2026 5:06 AM
Hello Admin,

Please find below the Power Automate Flow Inventory Report, providing a consolidated view of all Power Automate flows across the environments you currently have access to
# Report Details:
@ Report Generated On (UTC): 2026-02-13 23:36:23

[l Source: Power Platform Admin Insights
@ Scope: Accessible environments only

Inventory Overview:

Total Flows Analyzed (based on current access)m @ Tota | N um ber Of FlOWS Ana |yZ ed
envronments sannedZ] < Total Number of Environments Scanned

[E) Here are the details of the flows:

Flow Name State Created Date Last Modified Date Environment Name Created By
Started 3‘1)‘2;15;::'3;3:202 gg%?g’génsz Prod for Demo Lab Admin 2
Stopped ﬁgigfg} 207 Sgig;]g:l 507 Prod for Demo Lab Admin 2
Started e iz 202602 oz Prod for Demo Lab Admin 2
Started 11z e noz Prod for Demo Lab Admin 2
sopes | BT BB ogoroens

SEATCN s 00 A C =IO Stopped gg‘zrggg}ssz ig%g;‘g}aez Prod for Demo System
sopes I T ooseroem
smes | 2O o | ememeowcey s
Ses | REE O et

-@purtant Notes:

# This report includes only flows from environments where the inventary flow has sufficient access.
{® Some flows may have limited owner or metadata details due to permission restrictions.

=l If expected flows are missing, please re-run the inventory flow or validate environment access.
‘& This is an automated notification. No action is required unless discrepancies are observed

Regards,
Power Automate Monitoring System

Note:

e The screenshot above displays only a sample set of flows. In your environment,
the email report will include all flows across all environments within your
tenant.
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Conversational Governance with Copilot — Live Demo

You can interact with the Copilot Agent using natural language to explore your tenant-
wide flow inventory.

Simply ask governance-focused questions, and the Copilot Agent will retrieve and
interpret the relevant inventory data.

Example:

When asked, “Show me the list of suspended flows in my tenant,” the Copilot Agent
returns a structured list of suspended flows along with their key details — enabling
immediate visibility without manual filtering or report analysis.

This demonstrates how governance moves from static reporting to dynamic,
conversational insight.

- . Environment ol
Cgp\\ct Studio B personal Productivity E... e ? \L
n * G Intelli (% Overvi Knowledge  Tools  +6 Q Publish Setti LS
e %] overnance Intelligen... (3 Overview nowledge ools ublis| ettings o
0 5
! Agenes Test your agent ®m @ o ) X
Details £ Edit
o A minute ago
oo @, Name 7
@) Governance Intelligence Copilot I Show me all suspended flow in my tenant I
1}
[]=]
Took Description 54171024 Suspended Flows in Your Tenant
Governance Intelligence Copilot is an Al-powered governance assistant designed to provide intelligent Below is the list of flows currently marked as
insights into your Power Automate inventary. It enables administrators and CoE teams to query flow suspended:

metadata, understand flow purpose and complexity, analyze automation trends, and identify potential
governance risks — all using natural language. Built on structured SharePoint inventory data and Al-
enriched intelligence fields, the Copilot delivers fast, contextual responses to support smarter automation

* Flow Name: HTTPFz_» 1F'Clrie

Status: Suspended

Environment Name: Personal Preductivity

Environment

Complexity: Low
No other flows are currently in a suspended state. If
you need further details or actions regarding this flow,
let e knoy

oversight and decision-making.

Select your agent's model

Your agent will primarily use the model for reasoning and responding. Experimental models are subject to

preview terms, Learn more Ask a question or describe what you need

Reusable Provisioning Framework - Extended Usage Scenario

The one-time Inventory List Provisioning flow is not limited to this solution.
It is built as a parameter-driven provisioning engine that can be reused to automate
SharePoint list creation in other business scenarios.

By adjusting input parameters, you can:
e Create new SharePoint lists
e Provision columns dynamically

o Configure custom views
e Apply column indexing for performance
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o Apply consistent list formatting and styling
This allows you to replace manual SharePoint list setup with automation, improving:

« Standardization

e Speed

« Governance consistency
e Administrative efficiency

What normally takes 20—40 minutes of manual configuration can now be completed
automatically in seconds.

Why This Matters to Leadership?

Automation is no longer optional — it is a critical business dependency.
Without structured visibility and intelligence:

e Risks escalate

e Costs increase silently

e Compliance becomes reactive

e Trust in automation governance erodes

With Governance Intelligence — Copilot Edition:

o Leadership gains real-time, tenant-wide visibility into automation footprint

« Al-driven insights highlight complexity, ownership gaps, and potential risk areas
o Copilot enables natural-language exploration of governance data

« Governance shifts from reactive audits to proactive, data-driven oversight

e Automation strategy becomes scalable, controlled, and strategically aligned

This is not just a technical inventory — it is executive-ready governance intelligence,
continuously updated and backed by persistent SharePoint data.

Who Should Use This?

e Business owners responsible for automation outcomes
« Business owners accountable for automation outcomes
e IT Leadership and Technology Managers

o Power Platform Administrators

o Center of Excellence (CoE) teams

e Governance, Risk, and Compliance stakeholders
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If your organization operates Power Automate at scale, this solution becomes a
foundational governance capability.

Why Organizations Choose This Solution

« Built specifically for enterprise-scale governance

e Purpose-built for enterprise-scale automation governance

« Minimal setup beyond initial provisioning

« Production-ready, reusable, and scalable architecture

o Designed for both business and IT stakeholders

« Combines instant executive insight (email) with persistent governance logging
(SharePoint)

e Al-generated summaries and complexity indicators reduce manual review effort

« Enables governance prioritization based on intelligence, not assumptions

e Improves audit readiness with contextual, structured flow descriptions

e Adds Copilot-powered conversational access to the automation inventory

This positions governance as a strategic advantage — not an administrative burden.

Summary

Governance Intelligence — Copilot Edition transforms traditional inventory tracking into
Al-powered, conversational governance oversight.

This solution enables your organization to:

« Gain complete, tenant-wide visibility into automations across environments
« ldentify ownership gaps and strengthen operational accountability

« Reduce governance risk through Al-enriched complexity and contextual insights
« Maintain a centralized, structured source of truth in SharePoint

o Interact with automation data using Copilot for faster decision-making

e Scale automation initiatives with confidence, control, and intelligence

Delivered with minimal administrative overhead and engineered for long-term
governance maturity.

Change Log
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